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Final conference of the project Network ProMCR
Ways to better change management
18th December 2012
Hotel MONS (Vurnik hall), Pot za Brdom 4

Ljubljana, Slovenia
PROGRAMME
8.30-95.00 Registration of participants
9.00-9.15 Welcome and introduction

JozZe Smole, Secretary general, Association of employers of Slovenia - ZDS

Changes in labour legislation in Slovenia and its impact companies’ adaptation to
9.15-9.35 change
Andrej Vizjak MSc., Minister of Labour, Family and Social Affairs of Slovenia

How to deal with restructuring?
9.35-9.55 Christian Hess, Senior Adviser, International Labour Organisation, Bureau for
Employers’ Activities

Restructuring and management of change from employers’ representatives point
of view
® AnZe Hirsl, Senior Legal Adviser, Association of employers of Slovenia-ZDS
e |stvdn Wimmer, Secretary General, MGYOSZ — BUSINESSHUNGARY
e Bohuslav Cizek, Analyst-Economist, Confederation of Industry of the Czech
Republic - SPCR

9.55-10.40

10.40-10.50 Discussion

10.50-11.20 Coffee break

KRR, The conference is organised in the framework of the project »Network Proactive Management of Change and
it * Restructuring (Network ProMCR)«, which is supported by the European Union Programme for Employment and Social
R Solidarity - PROGRESS (2007-2013).
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Restructuring and management of change from Trade Union’s point of view
e Milan Utrosa, Secretary,The Association of free trade unions of Slovenia -

11.20-11.50 ZSSS
® Andrds Pdsztdy, Expert, National Confederation of Hungarian Trade Unions -
MSZ0SZ
How the Employment Service of Slovenia can assist employers with restructuring?
11.50-12.05 . . . . .
Viliem Spruk, Advisor to the Director General, Employment Service of Slovenia
12.05 - 12.20 Government programme for companies in times of crisis in Czech Republic
) ) Karel PetrZelka, Senior expert, Confederation of Industry of the Czech Republic — SPCR
12.20—12.35 Support for company restructuring in Hungary
’ ’ Tibor Bors Borbély-Pecze, Ph.D., Senior expert, National Labour Office of Hungary
12.35-12.45 Discussion
12.45-13.45 Lunch
Change management - company experience
13.45-14.30 ® Roman Macun, executive director, Gasper trZenje d.o.o., Slovenia
®  Mihdly Kuti, Founder and CEO, Kdéd Kft., Hungary
14.30 - 14.45 Discussion and conclusion of the event

During the event simultaneous interpretation English-Slovenian and Slovenian-English will be assured

The conference is organised in the framework of the project »Network Proactive Management of Change and
Restructuring (Network ProMCR)«, which is supported by the European Union Programme for Employment and Social
Solidarity - PROGRESS (2007-2013).



