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Workshop 
 

"Workers’ involvement for better and sustainable management  
in undertakings in Serbia" 

October 22, 2013, Belgrade – Serbia 
 

Hotel Tulip Inn, Banquet Hall 
Palmira Toljatija 9, 11070 Novi Beograd 

 
 

 
 

 
Registration of participants 
 

 
10.00 

 
Welcome / introduction 
Ms. Dejana Kuzmic, Serbian Association of Emloyers 
 

 
10.05 

 
Social dialogue in Serbia: understanding of the social dialogue, legal 
basis, expectations – Employers’ representatives point of view 
 
Ms. Svetlana Budimcevic, Serbian Association of Emloyers 
 

 
10.20 

 
Social dialogue in Serbia: understanding of the social dialogue, legal 
basis, expectations – Trade union point of view 
 
Ms. Zlata Zec, UGS Nezavisnost 
 

 
10.35 

 
Three levels of social dialogue 

• European legal framework for social dialogue (collective bargaining) 

and role of trade unions in the company 

• Involvement of employees  in management of undertakings according 

to European acquis 

• Legal framework for establishing European works council 

• European social dialogue 

 
presentation will be supported by examples from Slovenia  
 
Mr. Anže Hiršl, Association of Employers of Slovenia 
  

 
11.30 

 
Coffee break 
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12.00 

 
Challenges that are not covered by the EU legislation – Slovenian 
trade unions point of view   
 
The association of Free Trade Unions of Slovenia (TBC) 
 

 
12.30 

 
Results of the survey on the state of social dialogue at the company 
level in Serbia 
 
Presentation and discussion with participants 
Mr. Anže Hiršl, Association of Employers of Slovenia 
 

 
12.50 

 
Experience on company level 
 
Expert from the Serbian company (TBC) 
 

 
13.00 

 
Lunch 
 

 
14.00 

 
How to improve social dialogue in Serbia? 
 
Discussion with participants 
moderated by Mr. Anže Hiršl, Association of Employers of Slovenia 
 

 
14.30 

 
Conclusions 
 
Anže Hiršl and representative of the EO partner 
 

 
14.45 

 
End of workshop 
 

 


