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With financial support
bythe European Union.

PARTNER MEETING

Workers’ Involvement in Management - Awareness, Experiment, Monitoring (WIM3)

Agenda

10:00 - 10:10
10:10-11:10
11:10-12:10

Tuesday, 12 February 2019
Hotel Centreville, The Capital Plaza, Cetinjski put br.7
Podgorica, Montenegro

Welcome and introduction
MEF and ZDS

Workstream 1: AWARENESS (Serbia, Albania)
SAE, BiznesAlbania, ZDS

® Report on short survey among companies
- Survey questionnaire
- General information about survey implementation

- Survey results (feedback on how draft legislation was accepted)

¢ Draft legislation on employee involvement in Serbia and Albania
- Foreseen development and further work on draft legislation

e E-leaflets
- Discussion on content of second and third e-leaflet

® Planning national workshops
- Dates, speakers

e Qverview of outputs and deliverables within WS1

Workstream 2: EXPERIMENT (Macedonia, Montenegro)
BCM, MEF, ZDS

¢ Feedback on experiment implementation

Interim meetings with companies

Planning further steps

e Dissemination
- E-leaflets
- Linked-in

Overview of outputs and deliverables within WS2



12:10-12:40 | Coffee break

12:40 - 13:40 | Workstream 3: MONITORING (Slovenia, Croatia, Bulgaria)
ZDS, HUP, BIA

e Report on survey implementation
e Preparation of recommendations

e Qverview of outputs and deliverables within WS3

13:40 - 14:30 | Workstream 3: MANAGEMENT AND DISSEMINATION
(all partners)

® Dissemination
- Websites
- Publication
- Promotion materials
® Planning partner meeting in Belgrade

® Reporting and administration

e conclusions




