ZDRUZENJE H\\< \W
DELODAJALCEV| // NETWORK PROMCR

SLOVENIJE Gl zZ -V .‘ -
l —4‘ PN ’A—l._

INTERIM MEETING

Project Network Proactive Management of Change and Restructuring
(Network ProMCR)

29-31 May 2012, Prague
AGENDA

29 May 2012 - Arrival of participants

19:00 Dinner in town_(Restaurant: Maitrea, Tynska ulicka 6, Praha 1)

30 May 2012 — INTERIM MEETING

Meeting venue: Confederation of Industry of the Czech Republic, Freyova 948/11, Praha 9

9.00-9.15 Welcome and introduction

9.15-11.00 Survey on restructuring - presentation of results

® Presentation of results in general and for Slovenia (ZDS)

® Presentation of results for Hungary (ZDS and MGYQSZ)

® Presentation of results for Czech Republic (ZDS and SPCR)

e Discussion on results, comparison and conclusions (ZDS, MGYOSZ, SPCR,
ILO)

e Discussion on preparation of country reports (ZDS, MGYOSZ, SPCR, ILO)

11.00-11.30 | Coffee Break

11.30-12.15 | In-depth interviews with company representatives
Preparation of Guidelines for in-depth interviews
Discussion (all partners)

12:15-13:00 | Publication on proactive management of change and restructuring
Planning the publication

13:00 - 14:30 Lunch Break

14.30-15.00 | Organisational and administrative issues

® Revision of timeline of project activities
® Planning next meeting

® Interim project report

®  Other business

31 May 2012 - Departure of participants

KR The meeting is organised in the framework of the project »Project Network Proactive Management of Change and
3 B Restructuring (Network ProMCR)«, which is supported by the European Union Programme for Employment and Social
* kX Solidarity - PROGRESS (2007-2013).



